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DESCRIERE

%GIEWXʅ�QIXSHʅ�JEGMPMXIE^ʅ�HI^ZSPXEVIE�YRIM�
WXVYGXYVM� IJMGMIRXI� E� VSPYVMPSV� ɴR� GEHVYP�
TEVXIRIVMEXYPYM��əR�XMQT�GI�YR�TVSGIW�QEM�JPYMH�
HI�HIJMRMVI�E�VSPYPYM��JEGMPMXEX�HI�YR�KVYT�TIRXVY�
WXEFMPMVIE� VSPYVMPSV�� TSEXI� JM� VIGSQERHEFMP�
ɴRXV�S� IGLMTʅ�� GSPEFSVʅVMPI� MRXIV�SVKERM^E˛MS-
REPI� RIGIWMXʅ� S� WXVYGXYVEVI� QEM� JSVQEPʅ�
TIRXVY�E�IZMXE�IJIGXIPI�GSPEFSVʅVMM� ZMVXYEPI�˗M�
PMTWE�EVQSRM^ʅVMM�^MPRMGI�TVMR� MRXIVEG˛MYRM�JE˛ʅ�
ɴR�JE˛ʅ�
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4EVXIRIVMEXYP�EV�JM�XVIFYMX�Wʅ�
HIJMRIEWGʅ�S�ZM^MYRI�GSQYRʅ�
�(IGPEVE˛MI�HI�ZM^MYRI�TIRXVY�
ɴRHVYQEVI����

�˗M�Wʅ�IJIGXYI^I�S�
EREPM^ʅ�MRXIKVEXʅ�E�TVSFPIQIM�
%VFSVIPI�TVSFPIQIPSV�˗M�EVFSVIPI�
WSPY˛MMPSV�TIRXVY�S�RSYʅ�WXVEXIKMI�
���
�TIRXVY�E�WI�MQTPMGE�ɴR�EGIWX�
TEW��1YRGE�ERXIVMSEVʅ�TI�JSEME�HI�
PYGVY��4VSMIGXI�GE�S�MRXIVJE˛ʅ����
�
IWXI��HI�EWIQIRIE��YXMPʅ�TIRXVY�E�
Zʅ�MQTPMGE�ɴR�EGIEWXʅ�EGXMZMXEXI�

DEFINIREA ROLURILOR ÎNTR-UN PARTENERIAT
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'EVXSRE˘I�GY�QIXSHI��
(IGPEVE˛MI�HI�ZM^MYRI�TIRXVY�ɴRHVYQEVI����


%VFSVIPI�TVSFPIQIPSV�˗M�EVFSVIPI�WSPY˛MMPSV�

TIRXVY�S�RSYʅ�WXVEXIKMI����


*M˘I�HI�PYGVY�
%VFSVIPI�4VSFPIQIPSV����


;7C%VFSVIPI�7SPY˛MMPSV����


4VSMIGXI�GE�S�MRXIVJE˛ʅ����
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͚PIKI˛M������JMRER˛EXSVM��TSXIR˛MEPM
�GY�GEVI�PYGVE˛M�HINE�WEY�GY�GEVI�E˛M�HSVM�Wʅ�
PYGVE˛M�ɴR�ZMMXSV��?���1-2A
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*EGI˛M�S�PMWXʅ�HI�VSPYVM�˗M�JYRG˛MM�GEVI�WYRX�RIGIWEVI�ɴR�TEVXIRIVMEX��EXɨX�ɴR�GIIE�
GI� TVMZI˗XI� WXVEXIKMMPI� HI� MQTEGX� �EFSVHEVIE� WYF�TVSFPIQIPSV� HMR� %VFSVIPI�
4VSFPIQIPSV
�� GɨX� ˗M� ɴR� GIIE�GI�TVMZI˗XI� GSSVHSREVIE� MRXIVRʅ�˗M� JYRG˛MMPI� HI�
WTVMNMR��9RIPI�JYRG˛MM�MRXIVRI�GPEWMGI�WYRX��
E��'SSVHSREVIE�GIRXVEPʅ�1EREKIQIRXYP�TVSMIGXIPSV�
F��-QTPMGEVI�ɴR�GSQYRMXEXI�
G��-QTPMGEVIE�7XEOILSPHIVMPSV�
H��1EVOIXMRK�(IWMKR�
I��%GGIWEVIE�JYVRM^EVIE�HI�VIWYVWI�JMRERGMEVI�
J��-8�'SQYRMGEVI��'IVGIXEVI�IXG�
6I˛MRI˛M� XSEXI� VSPYVMPI� RIGIWEVI� TI� GEVXSRE˗IPI� HI�QSHIVEVI� ˗M� WSVXE˛M�PI� ɴR�
KVYTYVM�JYRG˛MSREPI��?���1-2A
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͜\EQMRE˛M�KVYTYVMPI�HI�VSPYVM�˗M�RSXE˛M�GSQTIXIR˛IPI�GY�GEVI�IGLMTE�SVKERM-
^E˛ME�ZSEWXVʅ� �TSEXI�GSRXVMFYM� PE�TEVXIRIVMEX�� 0YE˛M� ɴR�GSRWMHIVEVI�˗M� GETEG-
MXʅ˛MPI�˗M�WXVYGXYVMPI�SVKERM^E˛MIM�ZSEWXVI�GE�VIWYVWI�TSWMFMPI��?���1-2A
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əQTʅVXʅ˗M˛M�GSRXVMFY˛MMPI�TVSTYWI�˗M�HMWGYXE˛M�GYQ�Wʅ�KIWXMSRE˛M�WYTVETYRIVMPI�
˗M�PEGYRIPI�HMR�WXVYGXYVE�HI�VSPYVM��?���1-2A

PAS 1

PAS 3

PAS 4

*3003;�94
'VIEVIE�YRYM�TPER�HI�EG˛MYRI�GSPIGXMZʅ�TVIWYTYRI�EWMKYVEVIE�YRYM�IGLMPMFVY�
ɴRXVI�RIZSME�HI�E�EZIE�VSPYVM�˗M�VIWTSRWEFMPMXʅ˛MPI�GPEV�HIJMRMXI�TIRXVY�JMIGEVI�
TEVXIRIV�� TIVQM˛ɨRH� ɴR�EGIPE˗M� XMQT�WYJMGMIRX� WTE˛MY�TIRXVY�GE�TVSGIWYP�HI�
ɴRZʅ˛EVI�Wʅ�WI�ɴRXɨQTPI�˗M�Wʅ�JMI�ɴRGSVTSVEX�ɴR�WXVEXIKMI��4VMR�YVQEVI��IWXI�ZMXEP�
Wʅ�ɴR˛IPIKIQ�WXVYGXYVE�VSPYVMPSV�GE�YR�HSGYQIRX�HMREQMG�GEVI�XVIFYMI�Wʅ�JMI�
JPI\MFMP�˗M�Wʅ�JMI�EHETXEX�ɴR�QSH�GSRXMRYY��3�EPXʅ�EGXMZMXEXI�E�EGIWXIM�QIXSHI�
IWXI�TPERMJMGEVIE�TVSMIGXYPYM�TVSTVMY�^MW��4YXI˛M�ɴRGITI�EGIWX�TVSGIW�YXMPM^ɨRH�
HSGYQIRXYP�WYTSVX��'YQ�Wʅ�ɴRGITI˛M�TPERMJMGEVIE�YRYM�TVSMIGX����
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